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Abstracts

The Global Transmission Repair Market is projected to expand from USD 223.29 Billion

in 2025 to USD 315.67 Billion by 2031, achieving a CAGR of 5.94%. This sector

encompasses the specialized services and components necessary to maintain,

overhaul, or replace the mechanisms responsible for transferring power from a vehicle's

engine to its wheels. A primary factor driving this growth is the increasing complexity of

modern transmission systems, which requires professional technical expertise rather

than amateur or do-it-yourself solutions. Additionally, the continuous aging of the global

vehicle fleet significantly supports demand, as older automobiles necessitate more

frequent and extensive drivetrain maintenance to remain operational.

Data from the European Automobile Manufacturers? Association indicates that the

average age of cars in the European Union reached 12.3 years in 2024, highlighting

extended vehicle service lives that correlate directly with sustained revenue for the

aftermarket repair industry. However, the market faces a substantial challenge in the

form of accelerating electric vehicle adoption. Because these platforms generally utilize

simpler single-speed drivetrains with significantly fewer moving parts, they reduce the
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long-term requirement for the complex repairs traditionally associated with

internal combustion engine transmissions, thereby impeding market expansion.

Market Driver

The aging global vehicle fleet acts as a foundational driver for the market, as extended

vehicle service lives inevitably result in mechanical wear within drivetrain components.

As owners keep vehicles past standard warranty periods, critical transmission elements

such as planetary gears, torque converters, and hydraulic systems become susceptible

to failure, requiring professional intervention. This trend is particularly prominent in

mature markets where fleet turnover has slowed due to economic caution. For instance,

the Society of Motor Manufacturers and Traders reported in their April 2025 'Motorparc

2024' update that the average age of cars on United Kingdom roads reached a new

high of 9.5 years, ensuring a steady stream of high-mileage automobiles requiring

complex overhauls rather than being scrapped.

Concurrently, the surging demand for pre-owned vehicles significantly amplifies the

need for specialized repair services. Economic pressures and elevated new vehicle

pricing have shifted consumer preference toward the secondary market, where acquired

vehicles often possess pre-existing drivetrain issues or deferred maintenance histories

that need immediate rectification. According to Cox Automotive's '2024 Used-Vehicle

Market Review' from January 2025, total used-vehicle sales in the United States

reached approximately 37.4 million units for the full year 2024. This robust circulation of

older inventory fuels revenue for repair centers as owners prioritize cost-effective fixes

over replacement, contributing to the growth reported by the Auto Care Association in

June 2025, which noted that total United States light-duty aftermarket sales rose to

$413.7 billion in 2024.

Market Challenge

The accelerating adoption of electric vehicles presents a structural obstacle to the

global transmission repair market. Unlike internal combustion engine vehicles that rely

on intricate multi-speed gearboxes, electric platforms predominantly utilize single-speed

transmissions with significantly fewer moving components. This architectural simplicity

eliminates the need for frequent maintenance procedures such as fluid changes and

clutch replacements, directly reducing the volume of service orders available to

aftermarket providers. Consequently, repair facilities experience a decline in high-value

overhaul projects as these simpler drivetrains require less intervention.
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The rapid expansion of the electric fleet intensifies this pressure on traditional revenue

streams by shrinking the addressable market for standard transmission components.

According to the International Energy Agency, global sales of electric cars were

projected to reach approximately 17 million units in 2024. As electric mobility claims a

larger share of the total automotive ecosystem, the aggregate demand for specialized

transmission labor and replacement parts will likely contract. This shift forces the

industry to contend with a shrinking customer base for traditional drivetrain

maintenance.

Market Trends

The transition from in-house rebuilding to unit remanufacturing is fundamentally altering

service workflows as transmission complexity surpasses the technical capabilities of

general repair shops. Modern multi-speed gearboxes require clean-room environments

and specialized calibration equipment often unfeasible for independent garages, leading

service providers to increasingly opt for replacing failed mechanisms with factory-

restored units to enhance quality control and accelerate turnaround. This industrial

scale-up is evident in the strategic output of major automotive players; for example,

Stellantis reported in December 2024 that its 'Circular Economy Hub in Italy'

remanufactured 10,000 gearboxes in its first year, highlighting the growing reliance on

centralized remanufacturing centers to support aftermarket demand.

Simultaneously, the expansion into hybrid and EV reduction gear services represents a

critical pivot for repair businesses seeking to offset the decline in traditional internal

combustion engine work. Although electric platforms utilize simpler architectures,

components like high-torque reduction gears and hybrid drive units still demand

specialized maintenance, prompting forward-thinking repair centers to aggressively

upskill their workforces to manage these high-voltage systems. This commitment to

workforce adaptation is measurable; according to the Institute of the Motor Industry's

April 2025 'EV TechSafe Technician Forecast', the number of qualified EV technicians

in the United Kingdom reached 64,700 following Q4 2024 certifications, illustrating the

sector's active investment in acquiring the necessary competencies for next-generation

drivetrain support.

Key Market Players

Allison Transmission Holdings, Inc.

Schaeffler Technologies AG & Co. KG
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Continental AG

ZF Friedrichshafen AG

Lee Myles Autocare & Transmission

Firestone Complete Auto Care

Cottman Transmission and Total Auto Care

BorgWarner Inc.

Mister Transmission

AAMCO Transmissions, Inc.

Report Scope

In this report, the Global Transmission Repair Market has been segmented into the

following categories, in addition to the industry trends which have also been detailed

below:

Transmission Repair Market, By Vehicle Type

Passenger Cars

Light Commercial Vehicles and Heavy Commercial Vehicles

Transmission Repair Market, By Repair Type

Transmission General Repair (TGRM) and Transmission Overhaul

(TOM)

Transmission Repair Market, By Component

Gasket & Seal
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Transmission Filter

O-Ring

Fluid

Flywheel

Pressure Plate

Oil Pump and Others

Transmission Repair Market, By Region

North America

United States

Canada

Mexico

Europe

France

United Kingdom

Italy

Germany

Spain

Asia Pacific

China

India
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Japan

Australia

South Korea

South America

Brazil

Argentina

Colombia

Middle East & Africa

South Africa

Saudi Arabia

UAE

Competitive Landscape

Company Profiles: Detailed analysis of the major companies present in the Global

Transmission Repair Market.

Available Customizations:

Global Transmission Repair Market report with the given market data, TechSci

Research offers customizations according to a company's specific needs. The following

customization options are available for the report:

Company Information

Detailed analysis and profiling of additional market players (up to five).
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